
J2EE Conversion Phase 2.1 
 

 
Application     Initial Code 

Delivery 
Deployed in 
eRADEV 

Integration 
Testing Starts 
(with SMEs) 

Acceptance 
Testing Starts 

Target 
Production 
Pilot 

ICO √ Jan 17, 2005 √ Jan 24, 2005 March 18, 2005 
   Subprojects 
   w/Edit Checker, 
   ICSTORE 
   (2/14)  

√ February 22, 2005  

   GUM (2/24) March 3, 2005 

 
 
March 21, 2005 

 
 
April 11, 2005 

   Persons (3/28) April 4, 2005 April 18, 2005 April 28, 2005 

 
 
 
May 16, 2005 

CM (3/28) April 6, 2005 April 25, 2005 May 23, 2005 June 6, 2005 
Review (4/15) April 25, 2005 May 16, 2005 June 6, 2005 June 20, 2005 

 
 
 
 
 
 
 

J2EE Conversion Phase 2.2 
Analysis and Design Starts April 4, 2005 

All dates for Phase 2.2 are Preliminary. Dates will be finalized during A&D 
 

Application     *Initial Code 
Delivery 

*Integration 
Testing Starts 

*Acceptance 
Testing Starts 

*Target Production 
Pilot  

R&R Release 1 June 6, 2005 June 21, 2005 July 28, 2005 
R&R Release 2 July 12, 2005 July 20, 2005 August 18, 2005 

September 12, 2005 
 

TA Aug 2, 2005 Aug 10, 2005 Sept 8, 2005 September 30, 2005 
Crisp+, Pop 
Tracking 

Aug 9, 2005 
 

Aug 17, 2005 Sept 15, 2004 October 11, 2005 

 


